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About Telos

01

Foundry

We help founders go from idea 
to working product in weeks: 
CTO-grade judgment, not just 
vibe coding.

02

AI Workflow

Repetitive tasks, agent design, 
operator workflows. We help 
teams figure out where 
automation actually pays off.

03

Tech Strategy

Architecture and adoption 
strategy for organizations 
rolling out AI seriously.

Today I'm wearing my Telos hat!
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Why we adopted Claude for Teams

THE PROBLEM

Before Teams, everyone at Telos was using their own 
Claude account. Same prompts re-written across the 
company, no shared context, no visibility into what 
was working. The good practices stayed in people's 
heads.

WHAT WE WANTED

• Shared Projects with team-wide instructions 
and knowledge

• Visibility into who's getting value and how

• Governance. One place to update policy, not N 
inboxes

• Lower friction to spread good prompts 
internally

We rolled out to 12 people on the team. 
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THIS IS WHAT WE HELP CLIENTS DO TOO

If anything you saw resonated…

AI WORKFLOW

You have repetitive 
work

We design and ship AI workflows 
and agents. Find the points in your 
ops where automation actually 
pays off.

FOUNDRY

You're launching new 
product

We take you from idea to working 
product in weeks. Or take your 
vibe-coded prototype and make it 
production-real.

TECH STRATEGY

You need CTO-grade 
judgment

Architecture and adoption 
strategy for orgs rolling AI out 
seriously, without the consultancy 
bloat.

We'd love to keep the conversation going. Links on the next slide.



Let's keep in touch
And happy to take questions. Anything from the dashboard, the rollout, or where to start.

Alicia Rojas
alicia@teloslabs.co | @aliciapaz

teloslabs.co
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